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Doing agile
Methodology

Process

Practices

Tools

Being agile
Mindset & Culture

Values & Beliefs

Attitudes

Behaviour
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Later Sooner

Activity: 

agile canvas

SizeDue:
Time:

New







Important 
& Urgent?

no

Active work in progress

Testing and acceptance

Started but blocked or held End of Sprint 
Retrospective

 Well?
 Better?
 Learnt?
 Follow on?

Current Sprint of work

Must
Should 

Could 
Would

Activity

Agile 
Canvas

Download Canvas

https://beingagile.co.uk/agile-canvas/
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Retrospective 

Sailing

Guide : 
https://beingagile.co.uk/sailboat-
retrospective-step-by-step-guide-
workshop-video-and-examples-
gallery-being-agile/

Mission
Mission

09/10/2019

https://beingagile.co.uk/sailboat-retrospective-step-by-step-guide-workshop-video-and-examples-gallery-being-agile/


create an agile culture 
and environment that 
promotes performance, 
growth and well-being.
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COURSES & WORKSHOPS

https://beingagile.co.uk/courses-coaching/


Belinda Waldock

Follow me @belindawaldock 

LinkedIn https://uk.linkedin.com/in/belindawaldock

Resources & Training www.beingagile.co.uk 

Email belinda@beingagile.co.uk
Read. Connect.09/10/2019

https://beingagile.co.uk/
https://twitter.com/belindawaldock
https://uk.linkedin.com/in/belindawaldock
https://www.beingagile.co.u/
mailto:belinda@beingagile.co.uk
http://amzn.to/1Jfv8AK
https://beingagile.co.uk/
https://www.facebook.com/beingagile
https://uk.linkedin.com/in/belindawaldock
https://twitter.com/belindawaldock

