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(b) Managers and Supervisors
(1) Demand written orders

() “"Misunderstand” orders. Ask endless
Questions or engege In long correspondence
About such orders. Quibdie over them when you
can

(3) Do cverything possible to delsy the
dellvery of orders. Even though parts of an order
may be ready beforehand, don't deliver 1t until
1t Is completely ready.

(4) Don't order new working materials
until your curtent stocks have been virtually ex-
hausted, 50 that the slightest delay in flling
your order will mean & shutdown

(3) Order high-quality materials which are
hard to get. If you don't get them argue about
it Warn that inferior materials will mean in-
ferlor work.

(8) In making work assignments, always
slgn out the unimportant jobs first. See that
the Impostant jobs are assigned to ineMclent
workers of poor machines,

(7) Insist on perfect work In relatively un-
important products, send back for refinishing
those which have the least flaw, Approve olher
delective parts whose flaws are nol visble W
the naked eye

(§) Make mistakes in routing so that parts
and materials will be sent Lo the wrong place In
the plant

(S) When training new workers, give in-
complete or misleading Instructions

(10) To lower motale and with (i, produe-
tion, be pleasant to Inefficient workers; give
tham undeserved promotions. Discriminate
against eMcient workers, complain unjustly
about their work

{11) Hold conlerences when there Is more
critical work to be done

)
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OIS Lo Cause power Iillpsc. T owall D Quite eREy,
Loo, for themn o Us & plece of very hesvy string . . @
several Limes back and lorih between Uwo paral- bel ng agl I.e
bel tranenislon lines, windlng It seversd turns

mround the wire escly time. Belorchand, the
shring should be heavily safuraied with salt and
then dried. When i§ rang, the string becomes &
conducter, and & short-circult will resalt

11} General Inferference wilh Orpanissfions and
cducticn
(s} Orgunistions and Condersnces

{1) Imaist on doing overything through
“channeis = Never permit short-culs o be laken
In order o expedile declslons.

(2) Mske “speeches.” Talk as frequently Az
possibie and at gresl length  Miustrate your
“points™ by long anecdoles and accounts of per:
sonal experances. Never hesitate Lo fnake & few

T el Haggle over precise
wordings

Hon™ Atlempt to make Lhe commillees as large
Y poasidle — never less Lhan fve

{4) Bring up lrrelevant issoes ki (reguently
s paglitde

(3) Haggle over precise wordings of com-
munications, minules, resolulhana

(@) Refer back Lo maiiers decided upon al
the last miceling and attempl Lo re-open the
question of the advisability of thal decigan

7 Adwerale “taution™ Be “ressanable”
and wrge your fellow.confersen Lo be “reason-
able™ and awoed haste which raghl resuil in
embarTasiments of diMcullied Iatér an

(4} Be worried aboul the propriety of any
decition — ralse Lhe question of whether such
action as i contemplated lies within lhe jurls-
diction of the group ot whelher il might conflict
wills Lhe policy of some higher echelon
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* Delay delivery until completely ready
* Insist on perfection

. oyt * Haggle over precise wordings
| 1M |t| N g * Insist on written orders

ol * Insist on doing everything through channels

d g | | |ty * Never permit shortcuts to expedite decisions
* Refer all matters to committee
* Make teams as large as possible, +5

www.beingagile.co.uk @belindawaldock
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FAR FROM
AGREEMENT

There is chaos
under the heavens
and the situation is
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excellent
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courage
trust
belief

respect
empathy
compromise
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Ideation
Innovation

Creativity
Experimentation
Learning
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SELF OTHERS
open & inclusive § e PR e
Encourage connectivity | BoToNaL
Foster diversity 2 e e TR
Challenge habits E Megpart:  § | g Phamsion
Support initiative ¥ 7
Reduce differentials POSITIVE IMPACT ON OTHERS
(0) being agile
traction
journey not a transition
destination .
transformation
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IELGERE]E
approach to
Improving
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Create your own
style of agile
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values

beliefs
attitudes
behaviour
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Connect
Communicate
Collaborate
Co-produce
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Retrospective Sailing

Find a full guide to playing at www.beingagile.co.uk
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working
environments that

empower teams to
be agile
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Contact me directly to talk
more about improving
innovation, growth and
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Get your copy of

Being agile in Business

a non-technical introduction
to agile working

http:\amzn.to\1Jfv8AK

Find more resources
and articles at

www.beingagile.co.uk
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