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@belindawaldock www.beingagile.co.uk
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Delay delivery until 
completely ready
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Insist on written 
orders

www.beingagile.co.uk  @belindawaldock 

Haggle over precise 
wordings
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complete
unimportant jobs 

first
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Insist on perfect 
work
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Insist on doing 
everything through 

channels
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Never permit 
shortcuts to expedite 

decisions
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Refer all matters to 
committee for further 

study and 
consideration
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Make the team as large 
as possible, 

never less than 5
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•
•
•
•
•
•
•
•

limiting

agility
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18

https://www.cia.gov/news-information/featured-story-archive/2012-featured-story-archive/CleanedUOSSSimpleSabotage_sm.pdf
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leadershipatmosphere
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courage

trust

belief

respect

empathy

compromise
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values 
beliefs

attitudes
behaviour
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www.beingagile.co.uk  

@belindawaldock

Retrospective Sailing
Find a full guide to playing at www.beingagile.co.uk

www.beingagile.co.uk  @belindawaldock

working 
environments that 
empower teams to 

be agile

http://www.beingagile.co.uk/
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