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% | & - | £ Add atopic

nayiey >camian 1. Monday, September 24th
More Unreads +

Reconnecting in 1 second
ana will work tnat aay ratner tnan a aifmerent aay as can be Tiexit

thank you

& standup o1

¢ a> %

Tony Edwards 12:43 pMm
This week:

- come up with a few options for getting is involved in the Apollc
event.

- 1 workshop, 4 meetings and 2 events in one day in Plymouth!
- get a few orgs involved in the open day in pool

- 1 day at the like minds festival

- firm up a series of Tech Jam bookings

- arrange a bunch of 1-2-1 sessions for Game Changer

Left over from last week are my time sheets and activity tracker.

enabling —

Slack is trying to connect. #&

Waiting
Request slides from speakers and nathan - funding - list of signad

share registrants - who attended with
o1 signatures

~CER-: @
Post event email with ELS videos, ]

link to questionaire app and register overview of ELS project )
interest in project il -
® o1 @ .

<+ Add another card
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working environments

that empower teams
to be agile
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(d) Managers and Supervizors
(1) Demand written orders

(2) "Misundersiand” orders Ask endless
Questlons or engeage In long correspondance
ADout such orders. Quibdie over them when you
can

(3) Do cverything possible to delay the
dellvery of orders, Even though parts of an orger
may be ready beforehand, don't deliver 1t until
It is completely ready.

(4) Don't order new working materials
until your curtent stocks have been virtually ex-
hausted, 50 that the slightest delay In fling
your order will mean & shutdown

(3) Order high-quality materials which are
hard to get. If you don't get them argue about
L Warn that inferior materials will mean In-
ferlor work,

(6) In making work assignments, always
slgn out the unimportant jobs first. See that
ihe impoitant jobs are assigned to ineMclent
workera of poor machines

(7) Insist on perfect work In relatively une.
imporiant products, send back for refinishing
Lthose which have Lthe least flaw, Approve olher
defective parts whote faws are nol visble W
the naked eye

(8) Make mistakes in routing so that parts
and materials will be sent Lo the wrong piace In
the plant

() When Lraining new workers, give In-
complete or misleading Instructions

(10) To lower motale and with L, produe-
tion, be pleasant Lo inefMicient workers; give
tham undeserved promotions. Discriminate
against efMcient workers, complain unjustly
about their work

{11) Hold conlerences when there Is more
eritical work to be done

)

Delayed the delivery of
orders even though parts
of an order maybe ready.

Not delivering until
completely ready
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(1) Demand written orders
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Questlons or engeage In long correspondance
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can

(3) Do cverything possible to delay the
dellvery of orders, Even though parts of an orger
may be ready beforehand, don't deliver 1t until
It is completely ready.

(4) Don't order new working materials
until your curtent stocks have been virtually ex-
hausted, 50 that the slightest delay In fling
your order will mean & shutdown

(3) Order high-quality materials which are
hard to get. If you don't get them argue about
L Warn that inferior materials will mean In-
ferlor work,

(6) In making work assignments, always
slgn out the unimportant jobs first. See that
ihe impoitant jobs are assigned to ineMclent
workera of poor machines

(7) Insist on perfect work In relatively une.
imporiant products, send back for refinishing
Lthose which have Lthe least flaw, Approve olher
defective parts whote faws are nol visble W
the naked eye

(8) Make mistakes in routing so that parts
and materials will be sent Lo the wrong piace In
the plant

() When Lraining new workers, give In-
complete or misleading Instructions

(10) To lower motale and with L, produe-
tion, be pleasant Lo inefMicient workers; give
tham undeserved promotions. Discriminate
against efMcient workers, complain unjustly
about their work

{11) Hold conlerences when there Is more
eritical work to be done

)

Demanded written
orders.

Engaged in long
correspondence about
said orders.
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EOTE b DR Pl MEREAEE. L WALl D QRILE ERLY.
loo, for Uheen ta Us & plece ol very heasy string
several Umes Back and forth between Lwo paral-
lel transendssion lines, winding 1t several turne
apround the wire eachh time. Belerchand, the
ring should be heavily siluraied with faltl and
Lhen dned. When it mains, the siring bacotnas &
conductar, and & short-circull will resalt.

11) Gemeral Inferjerence iwiih Orpanizsiion: and
cduciion

(&) Crganizstions and Condersnces
(1) Imatak on doing everything through

“channeid = Never permit shori-tuls 16 be taken
in order Lo expedile declslons
S g e o Ha g8 led over
possitie and st greal lengih [Hustrate your
“poinks™ by long anccdoles and accounts ol per-
sofikl experances. Hewer hegitate Lo fmake & Tew
appropriale “patiriotlc” comments °
id) When poasible, meler &l maliera Y
comumiliees, for “further siudy afad OoRdsdeTE- re C I S e
thon ™ Atlempt to make Lhe commillees as Iarge p
B poLEalE — never loss Lhan Flwe
{4) Bring up lrrelevant issees a8 (regquently
ar pasinie ®
iz) Haggple ower precise waodangy ol Come- WO rd I n gS
munscatsons, minulet, iesoluliang
(#) Beler back Lo mallers deciced cpon al
the lasi mecling and atlempl Lo re-apen The
question of the advisabilily of that decusan
(71 Advocales Hegyutlan ™ Be “reaisnable”
Afd wIpe yoar fellow-conferem o be “reasan
able™ and awoed hagle which maghi resalf o
emborastmenis or diMcullies ILTeT an
{8} Be wortied about the propriety of any
decivion — ralse the guestion of wneiher such
sciion a8 i contlemplated les within Lhe juris
diction of the [oup of whelher il mighk confliet
Wik Lhe policy ol some higher echeion
28 www.beingagile.co.uk @belindawaldock




(d) Managers and Supervizors
(1) Demand written orders

(2) "Misundersiand” orders Ask endless
Questlons or engeage In long correspondance
ADout such orders. Quibdie over them when you
can

(3) Do cverything possible to delay the
dellvery of orders, Even though parts of an orger
may be ready beforehand, don't deliver 1t until
It is completely ready.

(4) Don't order new working materials
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slgn out the unimportant jobs first. See that
ihe impoitant jobs are assigned to ineMclent
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(7) Insist on perfect work In relatively une.
imporiant products, send back for refinishing
Lthose which have Lthe least flaw, Approve olher
defective parts whote faws are nol visble W
the naked eye

(8) Make mistakes in routing so that parts
and materials will be sent Lo the wrong piace In
the plant

() When Lraining new workers, give In-
complete or misleading Instructions

(10) To lower motale and with L, produe-
tion, be pleasant Lo inefMicient workers; give
tham undeserved promotions. Discriminate
against efMcient workers, complain unjustly
about their work

{11) Hold conlerences when there Is more
eritical work to be done

)

complete
unimportant

jobs first
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defective parts whote faws are nol visble W
the naked eye

(8) Make mistakes in routing so that parts
and materials will be sent Lo the wrong piace In
the plant

() When Lraining new workers, give In-
complete or misleading Instructions

(10) To lower motale and with L, produe-
tion, be pleasant Lo inefMicient workers; give
tham undeserved promotions. Discriminate
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about their work

{11) Hold conlerences when there Is more
eritical work to be done

)

Assigned important
jobs to inefficient

workers.
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cduciion

(&) Crganizstions and Condersnces

{1) Imsist on doing everything through
“chEnfeid = Never permll shorl-Culs 6 be Laken

e e s Insisted on doing

possibie and at greal length [usirale your .
“poinks™ by long anccdotes and accoants of per- eve ryt h I n g t h ro u g h
sofikl experances. Hewer hegitate Lo fmake & Tew
appropriales “patriotic” comments
{3} When possible, reler all mallers W h
comumiliees, for “further siudy afad OoRdsdeTE- C a n n e S . N eve r
tion ™ Atlempt to make Lhe commillees as large
ax pousidle — npever less Lhan Awve o o
{4) Bring up lrrelevant issees a8 (regquently tt h t t
R permitting shortcuts
(%) Haggle over precise wordings of fom-
murmncations, minulet, relsdulkan ° ° °
et VA b o Gl gk to exped ite decisions
the lasi mecling and atlempl Lo re-apen The
question of the advisabilily of that decusan
(71 Advocales Hegyutlan ™ Be “reaisnable”
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able™ and avoed hasle which mighi resuil in
embarrastmenis or difficullies 1RTeT on
{8} Be woriled aboutl the propricty of any
decivion — ralse the guestion of wneiher such
sciion a8 i contlemplated les within Lhe juris
diction of the [oup of whelher il mighk confliet
Wik Lhe policy ol some higher echeion
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question of the advisabilily of that decusan
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Make the team as large
as possible,

2 www.beingagile.co.uk @belindawaldock




SIM=_E SABOTAGE
=TLe MANUAL

$'rateqic Services

STRATEGAC SERVICES FIELD MAMUAL Ne. 3

https://www.cia.gov/news-information/featured-story-archive/2012-featured-story-archive/CleanedUOSSSimpleSabotage sm.pdf

www.beingagile.co.uk @belindawaldock


https://www.cia.gov/news-information/featured-story-archive/2012-featured-story-archive/CleanedUOSSSimpleSabotage_sm.pdf

