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create an agile culture
that promotes growth,
wellbeing'and productivity.

www.beingagile.co.uk @belindawaldock



Belinda Waldock - beingagile - SAWP
October 2018

04/10/2018

(©) being agile’

agile mindset
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Pursue
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Prevent

Prepare
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Prevent
Prevenfing
engagement in serious
and organised crime

Prepare

Redunﬁnﬁs__l the impact of

Serfouss and organised
crime:




Belinda Waldock - beingagile - SAWP 04/10/2018
October 2018

(©) being agile®

The current hierarchical and
rigid model we -have is perhaps

How organised . -

e ifliie Ukdhas more stited to targeting

evolved beyond 41 b i

the matia model | jLT@ditional sogio-geographical

Plgjesor Dagglye! mafia type organisations, but
21st-century organised crime

requires a bit more thought.
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culture

Continuously

Make Safety

a Prerequisite
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The picture of organised
crime in the UK leans away
from the traditional Mafia
model towards
conglomerations of career
criminals who temporarily join
with others to commit crimes
until they are completed and
then reform with others to
commit new crimes.

How organised crime in the UK has evolved beyond the
mafia model. Professor David Wall

. wwy.peingagile.co.uk @belindawaldock ,
Grandjean, Martin ?2014?). A" onnaissance est un réseau
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agile
teams
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aFiIe
culture

outcomes
over
targets
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self-organising

cross functional

swarm

pair
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self-managing

mob

servant-leadership
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Values : The agile manifesto

* Individuals and interactions over processes and tools

* Working solutions over comprehensive documentation
* Customer collaboration over contract negotiation

* Responding to change over following a plan

04/10/2018 www.beingagile.co.uk @belindawaldock @ being agile@

...the pattern of organised crime
‘How organised crime groups in the UK iS roughly
inthe Uk hasevalved | simyjlar to the rest to Europe.
eyond the mafia ) )
model Most studies characterise them
Professor David Wall
as polymorphous, adaptable
and fluid multi-commodity

criminal networks.

@ being agile’
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Disruptive, emerging
patterns

There is chaos under

the heavens and the
situation is excellent

Chinese Proverb

gagile.co.uk @belindawaldock @ bei n g agi I.efa
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preparation
over
planning

www.beingagile.co.uk @belindawaldock
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an
agile
approach

HM Revenue
& Customs

Continuous
Improvement
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review learn

reflect prepare

act

release

www.beingagile.co.uk @belindayiiyriy. beingagile.co.uk @belindawaldock

INCREASE IN PROSECUTIONS

400
|
,

2000011 2012/13 2014/15

B Mumber of Prosecutions ™ Property Raids Specialist HMRC Staff Hired

ww.beingagile.co.uk @belindawaldock
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Intranet development
Mobility: enable flexible access from anywhere, by any
approved device, Desktop, mobile, tablet.

Connections: At short notice, the ability to form a team or
find an officer with a specific skillset

Collaboration: From central command and control’ ‘Push’
medium to enabling ALL users to work together.

Criticality: military grade security, 24/7 99.99% resilience

CDS delivered a collaborative Digital Workplace for the 43,000 members of London’s” Metropolitan Police Force.

04/10/2018 www.beingagile.co.uk @belindawaldock
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Real-time
Disruptive
Technology

faster, smarter,

leaner

Al
Machine Intelligence
Learning

www,beingagile.co.uk @belindawaldock

agile workspace \ © being agile’

04/10/2018 www.beingagile.co.uk @belindawaldock
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adopting agile and activity-based
working environments that feature a
range of different workspaces and
encourage employees to move around
depending on their individual needs at
any given moment.

Operation workplace

October, 2017Article, Case Study

04/10/2018
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Operation workplace

October, 2017Article,
Case Study

https://www.leesmanin
dex.com/reviewpost/op
eration-workplace/

Among the traditionally
hierarchical and prescriptive
culture of the police force,
this means trusting and
empowering staff to manage
their own time.
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LOOK THIS NEW AGILE THING:
TO DEAL WITH
UNPREDICTADLE EVEMTS AND
THINGS LJE CANNOT CONTROL
IM QUR PROJECTS

WE CAN PRIORTTIZE, REDUCE
THE SCOPE, CHANGE

REQUIREMENTS AT ANY TIME
AND INCREASE THE CHANCES
OF SUCCESS OF THE PROTECT

Eﬁbertc haracters Scoft Adams Inc.

Punch your own at httpdidilbert.com

Take an agile approach
to being agile
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www.beingagile.co.uk @belindawaldock

LOOK, THIS IS YOUR NELJ
PROJECT, WITH FIXED
DEADLINE, FIXED SCOPE AND
FIXED QUALITY: YOU CAN BE
“AGILE" INSIDE THIS
TRIAMGLE !

‘ (©) being agile®

Retrospective Sailing
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www.beingagile.co.uk @belindawaldock
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Belinda Waldock

@belindawaldock
www.beingagile.co.uk

connect:
www.twitter.com/belindawaldock
uk.linkedin.com/in/belindawaldock

Book http://amzn.to/1Jfv8AK
belinda@beingagile.co.uk

www.beingagile.co.uk @belindawaldock
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